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Agenda
❏ Today’s Agenda

❏ Update to Listening Sessions

❏ Facilities Assessment

❏ Approach to Developing Concepts

❏ Finalize Guiding Principles

❏ Wrap Up + Next Meeting



Update to Listening Sessions

What we heard:

- Storage space needed for performing arts

- HS auditorium is not right-sized for number of students

- New pool is needed to compete with peers

- Track updates needed

- Tennis complex improvements needed

- Softball field needs to be moved

- Multipurpose indoor practice facility? 
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✓ Today’s Agenda

✓ Update to Listening Sessions

❏ Facilities Assessment

❏ Approach to Developing Concepts

❏ Finalize Guiding Principles

❏ Wrap Up + Next Meeting



What is a Facilities Assessment?

- Provides an inventory of District facilities

- Determines general condition of facilities

- Determines an opinion of probable 

cost for each assessed building, 

campus site and an aggregate

for all facilities in the district

Note: The findings represent a “snapshot in time”



- Site Visits: OPS, Christman + TowerPinkster

- Documentation of Existing Conditions

- Review Facility Assessment Reports

- Assign Cost Estimates 

to Observed Deficiencies

- Note that Renovation Costs

Represent Current Usage

Not “21st Century Level”

How Was the Assessment Developed?



Key Terms to Understand
REMAINING 

UTILITY EXAMPLES TIMING FOR 
REPLACEMENT

REPLACE/
POOR

No Longer Meets 
Current Use/Code/Near 

End of Life

Replace Boilers to 
Avoid Costly 

Shutdown/Improve 
Efficiency

Next 3-5 Years

FAIR Meets Current Use, 
Showing Signs of Age

Lighting is LED, but 
Contains Retrofit 

Bulbs
Next 10 Years

GOOD Meets Current/Future 
Needs

Flooring has Limited 
Cracking and Has 
Been Maintained

Not Expected in Next 
10 Years



Sample of 
Building 
Level 
Analysis



Sample of 
Building 
Level 
Analysis







- Use: Closed / Community 
Functions

- Built: 1955
- Additions & Renovations: 

1967/87/2012
- Total Building Area: 33,000 SF
- Site Area: 20 acres
- Renovation Cost: $10,420,000
- Cost/GSF: $316

Wardcliff Elementary



- What are your thoughts about the approach?

Facilities Assessment - Discussion
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❏ Finalize Guiding Principles
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Approach to Developing Concepts

1. Consider

○ Facilities Assessment + Other “Must Have” Needs from Listening Sessions

○ 21st Century + Other Vision Opportunities

○ Available Funds / Budget

2. Develop Big Picture “Approach” to Concept(s)

3. Prioritize + Refine



Schedule At-a-Glance

Treasury Date/Election Date

Community Forum/Survey

Community Forum/Survey -TBD

Steering Committee Action

Steering Committee Meetings

School Board Update/Action
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Guiding Principles - February 9, 2022

A. Support the implementation of the OPS vision, mission, values and equity plan.
B. Ensure 21st-century student learning and achievement as well as equitable access and 

development of the whole child across all of our schools.
C. Consider viable solutions for a 5,000 student district that allow us to maintain equitable 

building size, class size (number of students) and square footage per student.
D. Maintain K-4, 5-6, 7-8, 9-12 configuration for delivery of rigorous and relevant programs 

to meet current and future demands and instructional resources for our diverse student 
population.

E. Allow flexibility for future changes in enrollment, funding and government mandates.
F. Promote decisions as a good steward of taxpayer dollars; ensure financial stability of the 

district and tax implications for the citizens of Okemos.
G. Promote optimal utilization of school buildings/facilities for our children, families, staff 

and community. 
H. Maintain a commitment to listen to those who are willing to share their input and 

consistently and transparently share available information for data driven decisions.
I. These guiding principles and this bond proposal will serve as the foundation of a 

long-term master plan for Okemos Public Schools.
J. Provide facilities and grounds that are reflective of the high expectations of the 

community and are representative of the district's reputation.

These guiding principles and this bond proposal will serve as the foundation of a long-term 
master plan for Okemos Public Schools.

Guiding Principles + Criteria: 2022
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Next Steps
Upcoming Milestones: 

- Next Meeting: Feb 23, 6-7:30pm

- Monthly Updates Continue



Questions

For More Information
● www.okemosk12.net
● John Hood

Superintendent 

john.hood@okemosk12.net 

● Rhianna Walworth
Executive Assistant
rhianna.walworth@okemosk12.net  

http://www.okemosk12.net
mailto:john.hood@okemosk12.net
mailto:rhianna.walworth@okemosk12.net

